
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1.- ESTRUCTURA FINANCIERA
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2.- TESORERÍA
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3.- ROTACIÓN DE STOCKS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4.- EVOLUCIÓN DE LOS GASTOS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5.- EVOLUCIÓN CIFRA DE VENTAS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6.- RENTABILIDAD VENTAS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
7.- RENTABILIDAD CAPITALES PROPIOS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
8.- PERSPECTIVAS FUTURAS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1.- ESTADOS FINANCIEROS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2.- PLANIFICACIÓN
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3.- CONTROL
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4.- REGISTROS EXISTENTES
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5.- INFRAESTRUCTURA EXISTENTE
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1.- CTAS. CON ENTIDADES PÚBLICAS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2.- CUMPLIMIENTO OBLIGACIONES
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3.- ACTUALIZACIÓN DE BALANCES
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4.- POLÍTICA DE AMORTIZACIONES
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5.- OPTIMIZACIÓN LEGISLACIÓN FISCAL
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6.- PLANIFICACIÓN FISCAL
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1.- INCIDENCIA MAT.P. S/ PRODUCCIÓN
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2.- CRÉDITO DE PROVEEDORES
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3.- DIVERSIFICACIÓN PROVEEDORES
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4.- CALIDAD EXIGIDA A PROVEEDORES
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5.- ROTACIÓN STOCKS DE MAT.P.
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6.- ALMACÉN DE MAT.P.
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
7.- ESCANDALLOS DE MAT.P.
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1.- PRODUCTIVIDAD
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2.- EDAD INSTALACIONES
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3.- INDICADORES NIVEL DE CALIDAD
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4.- INDICADORES NIVEL DE I+D
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5.- CONDICIONES DEL ENTORNO
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6.- ASPECTOS VARIOS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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CUADRO DE VALORACIONES



- 3 - 2 - 1 0 + 1 + 2 + 3

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1.- EVOLUCIÓN CIFRA DE VENTAS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2.- MERCADO
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3.- PRODUCTO
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4.- FUERZA DE VENTAS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5.- PRECIOS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6.- PUBLICIDAD Y PROMOCIÓN
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1.- ORGANIGRAMA
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2.- FORMACIÓN
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3.- ROTACIÓN
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4.- REMUNERACIONES
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5.- ABSENTISMO
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6.- MOTIVACIÓN / CONFLICTIVIDAD
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1.- RENTABILIDAD
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
2.- COMPETITIVIDAD
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
3.- CONTROL DE LA GESTIÓN
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
4.- ESTILO Y DINAMISMO
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
5.- POLÍTICA DE PERSONAL
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
6.- PLANIFIC. Y PERSPECT. FUTURAS
----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

VALORACIÓN PONDERADA DE LOS FACTORES EXPUESTOS:

DIAGNÓSTICO
GLOBAL:

M
A

R
K

E
T

IN
G

 Y
 V

E
N

T
A

S
E

S
T

R
U

C
T

U
R

A
 H

U
M

A
N

A
D

IR
E

C
C

IÓ
N

 G
E

N
E

R
A

L

+ 1,1

VALORACIONES

  +3 ................. MUY BIEN
  +2 ................. BIEN
  +1 .................. SUFICIENTE

  -1 .................. INSUFICIENTE
  -2 ................. MAL
  -3 ................. MUY MAL 


